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INTRODUCTIONS Who are we?
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TRAINING OBJECTIVES Why are we here?
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KEY TAKEAWAYS

• Oiled wildlife as the “face” of an incident

• Triggers for activating wildlife response

• Role of wildlife impact assessment

• Critical decisions in the first 96 hours

• Wildlife response phases
• Process, goals, and messaging 
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WHAT IS WILDLIFE 
RESPONSE?

Response phases
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RESPONSE ≠ REHABILITATION

“ Oiled wildlife response, often too narrowly regarded 
as synonymous with oiled wildlife rehabilitation, is one 
of the least understood and most underestimated 
aspects of an oil spill response.”

—IPIECA Wildlife Response Preparedness, 2014

6



8/22/22

4

WILDLIFE RESPONSE

• Process, not a singular activity
• “Response” vs. ”rehabilitation”

• Incident specifics determine response phasing and 
recommendations
• Multiple phases, often concurrent
• Not all phases are required for each incident

• Variety of strategies and tactics within each phase
• Strategies and tactics are incident and phase specific
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WILDLIFE RESPONSE COMMUNICATION

• How and why a response is 
built the way it is

• Influences type, timing, and 
method of communication

• Ability for transparency and 
accuracy
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Animal Care Operations
• Processing and evidence 

collection
• Intake/medical examination
• Primary stabilization (pre-wash 

care)
• Cleaning
• Conditioning
• Release
• Post-release monitoring

Field Operations

• Reconnaissance and monitoring
• Wildlife deterrence and hazing
• Pre-emptive capture
• Capture/recovery of impacted 

wildlife
• Field stabilization and transport

Wildlife Impact Assessment

• Sets the foundation for 
understanding current and 
potential risk; right-sizing response

WILDLIFE RESPONSE OPERATIONS
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RELATIONSHIP BETWEEN PHASES

Wildlife 
impact 

assessment

Response 
recommendations

Recon
Deterrence

Hazing

Triage; 
protocol 

development

Lessons 
learned

Wildlife 
release

Capture

Recovery and 
rehabilitation

Ongoing 
recommendations 

and assessment

Wildlife plan 
integration

Regulatory 
framework

Wildlife 
planning 

10



8/22/22

6

Wildlife Impact 
Assessment

WILDLIFE IMPACT ASSESSMENT

• Immediate and potential impact to 
wildlife
• Identifies at-risk/impacted wildlife

• Incorporates Indigenous and local 
area expertise

• Wildlife behavior and dispersal 
patterns

• Changes in incident conditions 
(spill trajectory, weather)

Information gathering
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Wildlife Impact 
Assessment

WILDLIFE IMPACT ASSESSMENT

• Assess scope of impact
• Recommend response action 

(strategies and tactics)
• Determine resources 

necessary to support 
recommendation
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232 VS. ASSESSMENT

• Data sets/baseline biological 
information; may not be current

• Real-time, ongoing observations
• Variety of data: species, age, 

location, habitat, behavior, impact

• 40(?) ≠ 2,500+
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TERTIARY RESPONSE

SECONDARY RESPONSE

• Wildlife recovery (capture)
• Wildlife rehabilitation

• Reconnaissance and monitoring  
• Deterrence
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RECONNAISSANCE

• Focus on immediate and potential impact to wildlife
• Identifies at-risk/impacted wildlife

• Incorporates local area knowledge and expertise

• Wildlife behavior and dispersal patterns

• Changes in incident conditions (spill trajectory, 
weather)

• Provides critical baseline information for wildlife 
impact assessment and recommended response 
actions
• Direct effective deterrence and capture efforts
• Informs rehabilitation requirements

Information gathering (operational planning)
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Monitoring
MONITORING

• Agency role 

• Population surveys (aerial, on-water, 
land-based)

• Focus on distribution and abundance

• Informs initial wildlife impact 
assessment, RAR

• Complement to (not duplication) 
reconnaissance efforts

Information gathering (baseline data sets)
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DETERRENCE AND HAZING

• Avoid impacts to wildlife

• Short and long-term exclusion of 
unimpacted wildlife from oiled 
areas

• Develop strategies for all potential 
wildlife hazards at site

• Modify strategies over time based 
on monitored success/failure

Goals
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DETERRENCE AND HAZING

• Permit requirements T/E species

• Supported by/appropriate to community

• Strategies specific to taxa/species, 
geography, seasonal considerations 
(breeding, molt), incident specific conditions

• Variety of methods to reduce habituation

• Must have clean areas to deter wildlife to
• Directional, not scattered

• No "one-size fits all" methods; attractant vs 
deterrent

Considerations
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CAPTURE

• Capture as many live animals as 
quickly as possible to maximize 
chance of survival to release

• Variety of methods based on species
• Proactive techniques (trapping, spot-

lighting)

• Carcass removal

• Documentation

Goals

19

Capture
CAPTURE

• Prioritize based on conservation status,  extent of 
impact and susceptibility (pelagic species vs 
waterfowl)

• Methods are species- and situation-specific

• Planned in advance of action
• Opportunistic

• Narrow window of opportunity for successful 
capture

• Effective and efficient use of resources

• Resource heavy; expertise required

Considerations
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CAN OILED BIRDS FLY?

21
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FIELD STABILIZATION

• Immediate care to reverse effects of 
oil

• Address life-threatening concerns

• Focus on thermoregulation, fluid 
therapy, gross contaminant removal 
as needed

• Ensure stable enough for transport 
to oiled wildlife rehabilitation facility

Goals
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REHABILITATION

• Primary stabilization (48–72 hrs.)
• Medical stabilization; ongoing 

evaluation +/- euthanasia 

• Cleaning/decontamination
• Product removal; support

• Conditioning  (3-14 days post 
wash)
• Restore waterproofing

• Release into clean habitat

Multiple stages
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EUTHANASIA

• Euthanasia criteria established in advance 
of an incident +/- with state veterinarian
• Biosecurity/disease considerations 

• Euthanasia determination made based on 
health status
• Resources available 

• Never made based on extent of oil 
impact

• Species may be prioritized based on 
consideration status and/or ability to 
withstand captive care

Necessary component of rehabilitation
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EUTHANASIA CONSIDERATIONS

• Sensitive issue with the public; less so with 
responders

• State why euthanasia is necessary
• Empathetic + direct + clear
• Defer to SMEs
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REHABILITATION

• Release of healthy 
animals capable of 
survival back into a clean 
environment

• Post-release survivability 
and reproduction

Goals
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REHABILITATION

• Prioritize based on conservation 
status, health, extent of impact and 
susceptibility to secondary effects 
from oil/captivity

• Very resource heavy

• Expertise required; additional 
support (volunteers)

• Facility availability and requirements 
are critical components for success 

Considerations
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“BEST ACHIEVABLE” WILDLIFE 
RESPONSE

• Preparedness and planning efforts

• Timeliness of mobilization 
• Personnel and resources
• Key to positive outcomes

• Expertise

• Facilities and equipment

• Diversity of species & habitat/RAR
• Infrastructure vs. “remoteness”

Varies based on multiple factors 
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SPECIES 
DIVERSITY
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WHAT IS A “REMOTE” 
INCIDENT?

• Proximity of common 
response needs
• Hotel, rental car, 

restaurants/grocery 
stores, basic amenities

• Large hardware stores, 
plumbing supply, feed 
stores/pet shops
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COASTAL VS INLAND

• Differ in approach, timeline, 
species diversity, tactics, 
wildlife issues 

• Experience with response 
has been marine-based
• Imbalance in response 

experience and expertise
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WILDLIFE DECISION-MAKING

• How can potential impacts to wildlife be prevented or mitigated?

• Is a wildlife response warranted?

• What type of response is warranted?

• How is wildlife response right-sized?

• What strategies and tactics should be used? 

• When should strategies be put in place?

• What agencies, tribes and organizations should be involved?

• At what level should agencies/organizations be involved?

• What HHS issues should be considered? What wildlife health issues should be 
considered?

Criteria for critical decisions
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TRIGGERS FOR WRSP ACTIVATION

• Is there an incident?

• Was oil released in/on/near a water 
body (shoreline, lake, river, wetland, 
culvert, drainage ditch, retention pond, 
facility water sources, etc.)

• Assessment vs. full response

• If you don’t look for wildlife, its hard to 
find
• There will be surprises
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CRITICAL 
DECISIONS

• Rapid mobilization of OWRO and resources

• Technical expertise for decision-making and 
development of strategies

• Rapid mobilization of equipment and 
facilities

• Front-load the response

• Regulatory agencies; Tribal government

• Involvement and support for plan going 
forward

35

15 minutes
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REGULATORY AGENCIES Coordination

37

WILDLIFE MANAGEMENT

• Regulated as public trust by WDFW, 
USFWS, NOAA
• Threatened & endangered species 

(federal, state)
• Population level impact (breeding 

grounds)

• Tribes/First Nations as indigenous 
resource
• Traditional use
• Sovereign lands
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WA RESPONDER CRITERIA

• Rehabilitation permit
• Federal MBTA rehabilitation permit
• State rehabilitation permit 
• WA required oiled wildlife endorsement

• Wildlife Response Service Provider (WRSP)

• Work under defined ICS structure
• Operations—>Wildlife Branch

• HAZWOPER 40 hr; ICS training
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WILDLIFE BRANCH DECISION-
MAKING

• Agency and WRSP work together for best practice
• Planning and operations

• Wildlife Branch ≠ Environmental Unit
• Wildlife planning happens in Wildlife Branch
• Critical for actionable plan on the ground

• Command briefings
• WBD and SMEs to fully answer questions and support the 

operational plan going forward
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WILDLIFE BRANCH REPORTING

• Critical information requirements
• Oiled wildlife
• T/E species

• Permitting requirements 
• Annual/semi-annual reports
• Requirements and standards for record-keeping and types 

of data

• Daily wildlife report 
• Supports CIR and aligns with IAP
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OILED ANIMAL 
REPORTING

• What counts as oiled?

• Captured/in-hand
• Dead or alive

• Traceable individual outcomes

• Daily reporting/end of day

• Routed to WB and UC

42
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WRSP + JIC

• Interaction between JIC and WRSP is coordinated 
through the Branch
• JIC runs information past/through WB
• WRSP runs information through JIC in concert with WB

• Act as coordinated members of the same incident 
response

43

WILDLIFE COMMUNICATION Framing the response
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Literal poster child

45
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WHY CAN’T THE PUBLIC CAPTURE 
WILDLIFE?

• Good Samaritan clause
• Not moving, easily handled

• Oil toxicity, injury from wildlife

• Infectious disease

• They do really weird things…
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WHY CAN’T THE PUBLIC CAPTURE 
WILDLIFE?

• Other “not public” people
• Self-mobilized local area groups
• Wildlife rehabilitators/centers not involved in response
• Local veterinarians
• Kennels/shelters

• LE involvement
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JIC SETS THE TONE

• Public transparency—JIC sets expectations

• Unified Command—listens to JIC and relies on 
information from JIC

• Feedback loop for WB

• Wildlife Branch needs support from the JIC to set 
the tone of the response correctly
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WHAT IS A SUCCESSFUL RESPONSE?

• Values-based

• Public perception and public trust
• Wildlife are face of spill

• Animal welfare
• Standards and immediacy of care 

• Client satisfaction
• “Handle it”
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SETTING EXPECTATIONS

• Build public trust from the outset

• Messaging should be transparent, clear, and 
accurate.

• Concrete information 

• Get out in front of any wildlife issues immediately
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EXPECTATIONS

• Create and help manage expectations

• Messaging throughout response
• Consistent engagement with public on wildlife issues
• Follow responses to wildlife endpoint (often different 

than cleanup endpoint)
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JIC MESSAGING

• Messaging about wildlife goes to non-wildlife 
people

• Don’t know how a response works or understand 
wildlife issues
• A few who really do…
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JIC MESSAGING

• Public response to wildlife issues
• High interest or investment
• High emotion

• Do not have a good understanding of the 
limitations of a wildlife response

• Rapid escalation
• “If you aren’t going to do anything I will”

57

PUBLIC TRUST

• Good communication safeguards the wildlife 
response process and allows responders to do 
their jobs effectively

• Lack of/poor communication escalates quickly
• Putting out fires/back-peddling
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THINGS TO AVOID

• Guessing/making things up

• Unclear wildlife terminology

• Stretching what’s currently known 

• Extrapolation from prior responses

• Comparison to domestic animals

• Assumptions about animal behavior/response to tactics 

59
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INITIAL TALKING POINTS

• Professional wildlife responders (WRSPs) have been 
mobilized/are on site/in the field/caring for oiled 
animals

• Local experts /tied to regional environment

• What if they aren’t?
• Accurate information only
• Regulatory agencies
• Who has the information you need?

Early messaging
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INITIAL TALKING POINTS

• If you see oiled wildlife, call 1-800-22-BIRDS to 
report location (GPS)
• Don’t call the rehabilitation center

• Do not attempt to capture oiled wildlife—it can 
injure wildlife and be hazardous to people

Early messaging
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INITIAL TALKING POINTS

• Volunteers may be needed, register at spills 101

• (Wildlife Branch and WRSPs must be organized 
enough to support volunteer operations)

Early messaging
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RIGHT MESSAGING

• “We’re professionals and we’re on it”
• What’s being done currently
• What will be done in immediate future
• Hot shot teams as resource for public callers
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RIGHT MESSAGING

• “We’re trustworthy”
• Long ties to oiled wildlife response 

and local community

• “Let us handle it”
• Don’t try this at home, we’ve got it under 

control
• Subtext “you’ll make it worse”
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MESSAGING OVER TIME

• Effects of oil on wildlife/stress in wildlife

• Response phases

• Field operations
• Capture areas
• Animals captured
• Impacts to public (closures)

• Care operations
• Animals in care/euthanized/cleaned/released

• Releases
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MEDIA GUIDELINES

• Rehabilitation team 
works with JIC
• Center tours 

(pre-scheduled)
• Releases

• Who is invited, where, 
conditions
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CONSISTENCY IS CRITICAL 

• JIC messaging consistency

• Conflicting statements (within hours/days)
• SMEs + agencies
• Agencies + Command staff
• Tribes/tribal liaison and agencies
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INCONSISTENCIES

• Who to call?
• 1-800 or rehabilitation center

• Relationship of center to response
• Drop of an animal
• Tour center

• Why to call 1-800 number
• Wildlife concerns
• Found oiled wildlife

70



8/22/22

36

71

30 minutes
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QUESTIONS? Q & A

73

CAST SCENARIOS Workshop
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SCENARIOS

• What type of information needs to be conveyed?

• What would you say? 

• What method/platform would you use?

• Who do you need to get information from?

• Who needs to review/approve it? 
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SCENARIO A

• Assessment 
finished

• Capture, including 
trapping

• Restriction around 
trapping area

• People everywhere 
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SCENARIO B

• Wildlife in care
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SCENARIO C

• First few hours of large 
spill into Kalamazoo 
River

• Hundreds of birds 
obviously oiled + 
mammals
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SCENARIO D

• Field operations on the 
river

• Turtle capture

• Heron trapping
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QUESTIONS?
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